UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THI TRAN A LUOI DPoc 1ap — Tu do — Hanh phuc
S6: 112/KH-UBND Thi trdn A Ludi, ngay 29 thang 12 nim 2023
KE HOACH

Trién khai xay dung, ap dung, duy tri va cai tién Hé thong quan ly
chit lwgng theo Tiéu chuin qudc gia TCVN IS0 9001:2015 vao
hoat dong ciia Uy ban nhin dén thi trin A Lwéi nim 2023

Can cir Quyét dinh s6 19/2014/QP-TTg ngay 05 thang 3 ndam 2014 ciia Thii
twomg Chinh phit Vé viéc dp dung Hé thong quan Iy chat luong theo Tiéu chudn
quoc gia TCVN ISO 9001:2008 vao hoat déng ciia cdc co quan, t6 chirc thudc hé
théng hanh chinh nha nuwoc;

Can cir Théng tw s6 26/2014/TT-BKHCN ngay 10 thang 10 nam 2014 ciia B6
Khoa hoc va Cong nghé quy dinh chi tiét thi hanh Quyét dinh s6 19/2014/0D-TTg
ngay 05 thang 3 ndam 2014 ciia Thii twéng Chinh phii vé viéc dp dung Hé thong
quan Iy chat lwong theo Tiéu chudn quéc gia TCVN ISO 9001:2008 vao hoat déng
clia cdc co quan, 16 chirc thuoc hé tho”'ng hanh chinh nha nwoc;

Can cir Quyét dinh sé6 12/201 5/QD-UBND ngay 12 thang 3 nam 2015 cua Uy
ban nhan dan tinh Thira Thién Hué vé viéc xdy dung, dp dung, cong bé, duy tri, cdi
tién Hé thong qudan 1y chat lwong phi hop Tiéu chudn quéc gia TCVN ISO
9001:2008 va hoat dong kiém tra tai cdc co quan hanh chinh nha nuée trén dia
ban tinh Thira Thién Hué;

Can civ Quyét dinh s6 2655/QP-UBND ngay 29 thang 10 nam 2021 ciia
UBND huyén vé viéc ban hanh Ké hoach cdi cdch hanh chinh giai doan 2021 -
2025 dinh huong dén nam 2030 trén dia ban huyén A Lwoi;

Can cit Ké hoach so 428/KH-UBND ngay 27 thdang 12 nam 2023 ciia Uy ban
nhan dan tinh Thita Thién Hué, trién khai Hé thong quan 1y chit lwong theo Tiéu
chudn quoc gia TCVN ISO 9001:2015 vao hoat dong cia cdc co quan, to chirc
thudc hé thong hanh chinh Nha niede tinh Thira Thién Hué nam 2024;

Uy ban nhén dan thi tran A Ludi ban hanh Ké hoach trién khai xdy dung, ap

dung, duy tri va cai tién hé thong quan 1y chat lugng theo tiéu chuan qudc gia
TCVN 1SO 9001:2015 vao hoat dong ctua Uy ban nhan dén thi trAn ndm 2024 nhu
Sau.

|. MUC TIEU

- Tiép tuc trién khai thyc hién c6 hiéu qua Quyét dinh s6 19/2014/QP-
TTgngay 05 thang 3 nim 2014 cioa Thu tuéng Chinh phu vé viéc 4p dung
HTQLCL theo Tiéu chuan qudc gia TCVN ISO 9001:2008 vao hoat dong cua céc
CO quan, t6 chirc thude hé théng hanh chinh nha nuéc trén dia ban tinh; K& hoach
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cai cach hanh chinh giai doan 2021-2025, dinh huéng dén nam 2030 trén dia ban
huyén A Ludi.

- Xay dung, ap dung, duy tri va cai tién HTQLCL gan véi cai cach hanh
chinh, chuyén doi s6 nham gép phan d6i méi phuong thirc 1am viée, nang cao ning
suét, hi¢u qua hoat dong cua co quan hanh chinh nha nudc dé co du nang lyc van
hanh nén kinh t s6, xa hoi sb dap ung yéu cau phat trién kinh te xd hoi, qudc
phong, an ninh va héi nhép quoc té; nang cao chat luong cung cip dich vu cong
cho ngudi dan, to chirc.

2. Yéu cau

- Tap trung nang cao nhan thirc, d6i méi 1& 16i lam viée, phuong thic quan
tri hién dai trén co so déy manh ung dung CNTT va chuyén doi sb trong hoat dong
cua co quan.

- Bam bao sy tham gia cua lanh dao va can bg, cong chirc, nguoi lao dong
c6 lién quan trong qua trinh xdy dung, ap dung, duy tri va cai tién HTQLCL. Viéc
xdy dung va ap dung theo Tiéu chuan qudc gia TCVN ISO 9001:2015 phai dam
bao muc dich, yéu cau, hiéu qua, thiét thyc.

- Bam bao 100% cac bo phan chuyén mon thugc UBND thi tran tlep tuc duy

tri, cai tién va thyc hién cong b6 HTQLCL phu hop voi Tiéu chuan quéc gia
TCVN ISO 9001:2015.

- Pam bao 100% thu tuc hanh chinh thudc tham quyén giai quyét cia UBND
thi tran duoc thuc hién theo quy trinh phu hop véi HTQLCL.

- Pam bao 100% céac bo phan chuyén moén thuéc UBND thi tran xay dyng
HTQLCL dong b, ap dung 15 quy trinh ndi bd bat budéc nham nang cao hiéu luc,
hi€éu qua quan ly hanh chinh tai don vi.

- Pam bao 4ap dung dong bd hé thong tai lieu HTQLCL gin véi ma dinh
danh dién tir cho 100% cac bd phan chuyén mon thuéc UBND thi tran.

II. NHIEM VU TRONG TAM

1. Trién khai 4p dung, duy tri va cai tién Hé théng quan 1y chat luong theo Tiéu
chuan qubc gia TCVN ISO 9001:2015 (HTQLCL), bo sung xdy dung cac quy trinh
giai quyét TTHC ddi véi nhitng TTHC phét sinh nam 2024.

2. Xay dyng ap dung, duy tri va cai tién HTQLCL tai co quan, don vi.

3. Xay dyng dong bo hé thong tai liéu HTQLCL gan v6i mi dinh danh dién
tir cho 100% céac bg phan chuyén mon thugc UBND thi tran trudce ngay 15 thang 3
nam 2024,

4. Trién khai 4p dyng 15 quy trinh ndi bd bat budc theo Quyét dinh s6
2276/QDb-UBND ngay 21/9/2022 vé phé duyét quy trinh nd1 bo bat budc ap dl_mg
tai cac co quan hanh chinh nha nudc trén dia ban tinh, xay dung va ap dung thuc té
tai don vi trudc ngay 15 thang 3 nam 2024.

5. Huéng dan cac bd phan chuyén mén thugc UBND thi tran xdy dung, ap
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dung déng bd cac quy trinh ndi bo tai don vi.
6. Tham gia tap huin, dao tao ning cao chuyén mén vé HTQLCL do So
Khoa hoc va Cong ngh¢ (co quan thuong truc Ban chi dao 19 tinh) t6 chirc.
‘ 7. TH chirc hoat dong danh gia ndi bo va hop xem xét cua lanh dao it nhét 01
lan/nam.
I11. KINH PHI THU'C HIEN

Thuc hién du todn kinh phi hémg nam theo Théng tu s6 116/2015/TT-BTC
ngay 11/08/2015 cua Bo Tai chinh vé quy dinh cong tac quan ly tai chinh dbi voi

viéc xay dung, ap dung va duy tri Hé théng quan 1y chat lugng theo Tiéu chuan
TCVN 1SO 9001:2015 vao hoat dong cua co quan hanh chinh nha nudc.

IV. TO CHUC THU'C HIEN

1. Ban Chi dao 1SO

Céac thanh vién cia Ban Chi dao xay dung, ap dung, duy tri va cai tién
HTQLCL ciia UBND thi trn (goi tat 1a Ban chi dao) thuong xuyén chi dao, theo
ddi, don ddc kiém tra, bao dam hiéu luc, hiéu qua viéc xay dung, ap dung, duy tri,
cai tién HTQLCL theo tiéu chuan qudc gia TCVN ISO 9001:2015 vao hoat dong
cua don vi.

- Chu tri va thuong xuyén theo ddi, huéng dan, don ddc, kiém tra viéc thuc
hién duy tri 4p dung, cai tién HTQLCL theo tiéu chuan TCVN ISO 9001:2015 cia
cac bd phan chuyén mon thuoc UBND thi tran.

- Téng hop, xdy dung bao cao dinh ky, dot xuat guri lanh dao UBND thi tran
va cac co quan c6 tham quyén theo quy dinh.

2. C4c bd phan chuyén mén thuéc UBND thj tran

- Can ¢t nhiém vu dugc néu tai Phu luc cia Ké hoach nay va muc tiéu chét
luong ctia don vi nam 2024, cic bd phan chuyén mén thuoc UBND thi tran Xay
dung muc tiéu chét luong va ké hoach thuc hién muc tiéu chat luong cac bd phan
chuyén mén thugc UBND thi tran gén lién vé6i nhiém vu duoc giao nam 2024 dé
trién khai thyc hién.

Trén day 1a Ké hoach trién khai xay dung, ap dung, duy tri va cai tién
HTQLCL theo Tiéu chuan quéc gia TCVN ISO 9001:2015 vao hoat dong tai
UBND thj tran nam 2024, yéu cau cic bo phan, cong chirc chuyén mon va ngudi
lao dong nghiém tac trién khai thuc hién. Trong qua trinh t6 chirc trién khai thuc
hién Ké hoach, néu c¢6 van dé phat sinh hodc c6 kho khin, vudng mic, cac bo phan
chuyén mon thuéc UBND thi trdn bao cao UBND thi tran dé xem xét, quyét dinh./.

Noi nhin: TM. UY BAN NHAN DAN
- S¢ Khoa hoc va Cong nghé; CHU TICH

- UBND huyén; :

- Thudng truc Pang ty thi trin; o

- Thudng truc HDND thj tran;

- CT, cac PCT.UBND thi tran;

- Cac bd phan chuyén moén lién quan;
- Luu: VT, TK ISO.
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